
Rig Moving in Santos CSG  
How things changed after 14 August 09

03 December 09
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Incident Summary

No secondary load restraint in place

The chains were all released at the same 
time

Weight of top racks forced 2 racks off 
trailer

The driller was standing in the danger 
zone, was hit and pinned to the ground

He died in an ambulance en-route to 
Hospital

Findings:  Load configuration resulted in stored energy, and inadequate 
restraint during the unloading process resulting in a fatal injury
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Learnings from Fatality

Institutionalise load design and restraint guidelines, 
underpinned by appropriate risk assessment and training

Recognise the critical importance of safety leadership and 
the use of safety tools by all personnel
- Safety intervention
- Job Hazard Analysis
- Safety hold points in procedures 
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Introduction to new Rig Move Plan

Key Roles and Responsibilities

Key Competencies and Training

Key Process Steps

Steering Committee

Learnings from fatality linked back to Rig Move Plan
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Key Roles and Responsibilities

Load Master  
- Minimum 5 years in the transport industry/Minimum 3 years 

experience in Heavy Haulage
- Assess hazards between leases before rig moving including the 

lease itself
- Inspect loads and identify hazards or potential hazards associated 

with the load apply strategies to mitigate / eliminate risk
- Train personnel in the application of rig move procedures
- Chair the Pre-Job Safety Meeting

Site Manager
- Provides assistance to the Load Master through manpower and 

resources 

HSE Advisor
- Provides HSE expertise throughout the risk management process
- Provides formal training and assessment against the induction 

requirements 

Driver
- Undertakes Logistics Induction Package
- Complies with the requirements of the Induction Package
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Key Competencies & Training

Competency requirements (EWG example)
- Logistics Induction - training in the RM plan
- Load Restraint Awareness Certificate
- Chain of Responsibility Certificate
- Fatigue Management Training

Training Methodology
- Training provided to all key personnel prior to 

undertaking operations
- Training is provided both in house and by third 

parties
- Training is recorded on the site training matrix
- Assessment is completed through a 

combination of:
- Written assessment
- Oral Questions
- Observations
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Key Process Steps

1. Rig move request form

2. Pre move risk assessment
- Conducted at least 24 hours prior to move
- Conducted by Load Master
- Covers 

3. Pre job meeting – follows the format of the risk 
assessment

- Reviewed and signed by everyone involved in the rig move
- Chaired by load master
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Rig Move Process Steps

4. Load trucks in accordance with Rig Load List and Loading 
guide

5. Complete part A and B of Rig Equipment Transportation 
form

- Rig Manager and Transport Driver complete first and second 
sections

- Form is reviewed and endorsed by Load Master

6. Flag loads
- Transport Driver installs a green tag only after the Load Master 

has approved the load

7. Complete Part C of Rig Equipment Transportation form
- Completed by driver to prompt for unloading hazards and to 

capture learnings
- Form returned to Load Master after job 
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Pre-move Risk Assessment
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Load Lists

All standard loads identified in 
the plan

Tie down points and restraint 
methods (including chain sizes) 
are identified

Load weights are identified
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Transportation Form
Confirms that the Risk assessment has been 
reviewed

Confirms that JHA/SOPs have been reviewed if 
required

MSDS for all chemicals supplied

TD – log books, Tool Box meeting, Risk 
assessment

Pull Test with LM present

TD – confirms load is in 
plan – if not RA must be 
conducted

TD – bolsters for anything 
longer than bolster 
positions, tail chains as 
required

Confirms unloading 
responsibilities

Radio Check
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The flag system

Issued and affixed by the 
driver upon completion 
of the Transportation 
Sheet with approval of 
Load Master

Attached to coaming rail 
on front drivers side –
visible on road

Removed only by driver 
after unloading trailer at 
new lease
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Rig Move Steering Committee

Run monthly

Active Industry Participation

Designed to keep standards 
high and process live
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How have incident learnings have been integrated into 
plan?

Summary

Institutionalise load design and restraint guidelines
- Competency training in load restraint now mandatory for all those involved in the 

move

Appropriate risk assessment and training
- Risk assessment now integral to the rig move process
- Chain of responsibility training mandatory for all those involved in the move
- Cert III training course for Load Masters to include Hazard Management training

Critical importance of safety leadership
- Load Master has key Safety Leadership role – sets the safety standard for the 

move

Use of safety tools by all personnel
- Risk assessment, SOPs, JHAs and Tool Box meetings all integral to every rig 

move activity
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