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Where are the Green Hands ? 
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Who’s Getting Hurt ? 
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A snapshot of the problems ……. 

Supervisors:
Senior supervisors who were once experienced jumping Senior supervisors who were once experienced jumping 
in to do work that they haven't done for a while and 
hurting themselves. 
Green supervisors not adequately supervising green Green supervisors not adequately supervising green 
hands, you don’t know what you don’t know.
Green supervisors not stepping out from being “one of 
the boys”the boys”.

New Starts: 
Green hands breaking rules and procedures as they are 
not aware of what needs to be complied with.
Green hands placing themselves at risk to get job done Green hands placing themselves at risk to get job done 
without fully appreciating risks involved.
Green hands misinterpreting information, processes and 
procedures - unsure of expectations and workscope
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procedures unsure of expectations and workscope.
Eventhough we heavily preach “Stop the job” is does not 
always happen.



Is leadership at the front line the 
key? 
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Front Line Supervisors
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How do we support our Frontline 
Supervisors? 

The frontline supervisors are the only supervisors that 
are present for every job, everywhere on the rig. They are 
the coaches for the green hands.

but…

Many of the initiatives and systems we implement do no 
get the buy in of the front line supervisors. We often 
impose change on them.impose change on them.

We forget how hard it is to step out from being “one of the 
boys” , it is one of the toughest careers steps to take and 
requires coaching through. 

The way we engage crews often undermines the front line 
supervisors  Eg crew meetings where we address them supervisors. Eg crew meetings where we address them 
along with their direct reports – do we give them the space 
to lead?

Through our actions, do we turn our frontline supervisors 
into “crew representatives” rather than build them up as 
leaders?
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…… we need to focus on lifting these guys up so that they 
have the skills to teach the true “green hands” that are 
brand new to industry



How can we blame the green hands? 
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Without strengthening here
we will never protect the green hands or the 

supervisors from injury. 
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o a o g aHow are you building and 
supporting 

your your 
frontline leaders? 
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