IT'S NOT JUST ABOUT GREEN HANDS - DON'T BLAME THE
GREEN HANDS

GARY JONES
DRILLSAFE, MELBOURNE DECEINBER Y™™,
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WHERE ARE THE GREEN HANDS ? WOODSIDE
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WHO'S GETTING HURT ? WOODSIDE
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A SNNIAPSHOT OF THE PROBLEINS .......

SUPERVISORS:

SENIOR SUPERVISORS UIHO UIERE ONCE EAPERIENCED Jumpeina
IN TO DO UIORK THAT THEY HAVENT DONE FOR A UIHILE AND
HURTING THEIMSELVES.

GREEIN SUPERVISORS NOT ADEQUATELY SUPERVISING GREEN
HANDS, H0U DON'T KNOUI UIHAT Y0uU Don'T KNoul.

GREEN SUPERVISORS NOT STEPPING OUT FROIM BEING “ONE OF
THE BOYS”.

NEUI STARTS:

GREEIN HANDS BREAKING RULES AND PROCEDURES AS THEY RRE
NOT AUIARE OF UITHAT NEEDS T0 BE COMPLIED UIITH.

GREEN HANDS PLACING THEMSELVES AT RISK TO GET JOB DONE
UIITHOUT FULLY APPRECIATING RISKHS INVOLVED.

GREEN HANDS MISINTERPRETING INFORIMATION, PROCESSES AND
PROCEDURES - UNSURE OF ELPECTATIONS AND UIORKSCOPE.

EVENTHOUGH UIE HEAVILY PREACH “STOP THE JOB” IS DOES NOT
HL ll!#’lyﬁl W [EIEHFE DECEINBER 2008 - GARY JOINES 5



IS LERDERSHIP AT THE FRONT LINE THE v
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THEEROHTDIRE SUHPERGSORSTRE THE Dl Y sUPERVISORS THNT
EVERY JOB, EVERYUIHERE 01 THE RI6. WHEPHRE

THE LOACHES FOR THE 6REEN HARNDS.

£ur. . .

= MANY OF THE TNITIATIVES AND SYSTEMS UIE IMPLEMENT DO no
GET THE BUY IN OF THE FRONT LINE SUPERVISORS. WE OFTEN

IMPOSE CHANGE 0N THENL.

= WE FORGET HOUI HRRD IT IS TO STEP OUT FROIM BEING “ONE OF THE
BOYS”, IT IS ONE OF THE TOUGHEST CAREERS STEPS TO TRKE AND
REQUIRES COACHING THROUGH.

= THE UIAY UIE ENGAGE CREUIS OFTEN UNDERMINES THE FRONT LINE
SUPERVISORS. EG CREUI MEETINGS UIHERE UIE ADDRESS THEM
ALONG UIITH THEIR DIRECT REPORTS - DO UIE GIVE THEIM THE SPACE

T0 LEAD?

*THROUGH OUR ACTIONS, DO UIE TURN OUR FRONTLINE SUPERVISORS
INTO “CREW REPRESENTATIVES” RATHER THAN BUILD THEM UP AS

LERDERS?

...... UIE IEED 70 FOLCUS 01 LIFTINGE THESE 6U4YS UP S0 THRAT THEY
HRVE THE SKHILLS - TO TEREH THE TRUE CREEN HANDS™ THAT ARE



HOUI CAN UIE BLAME THE GREEN HANDS? wocgspf
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HOUI ARE Y0U BUILDING AND
SUPPORTING
HOUR
FRONTLINE LERDERS?
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