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» What does this have to do with managing
third parties
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» Who do third parties work for?

» The drilling contractor/operator?

» The Title holder/oil company?
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» How do we ensure equipment supplied by third
parties is fit for purpose?

> Two types of equipment

» Mobile — goes in and out, short duration

» Fixed equipment — installed on the rig and becomes
semi-permanent 3 months/6 months sometimes
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. » Mobile — goes out with certification,
.4 goes through third party checklist
and I1s maintained on a job by job
basis.

Fixed equipment — placement of
eqguipment and hook-up Into rig
safety system iIs approved

and what then?
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8 » How do we maintain all equipment,
& and particularly fixed equipment as
being fit for purpose?

» We need to ensure the maintenance
| as prescribed by the owner is kept
up to date.

ST 5 s it safety critical?
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- » Generally we look at major systems
such as BOP systems, fire and gas
systems, casing design etc.
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New Definition of Safety Critical

Anything that can cause an accident,
Incident or result in a loss of containment.

PSV on cement unit, gauges
HVAC system mudlogging unit
Gas sensor/monitors

Hoses.

Screw that hold stair tread in place
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How do we integrate third party
maintenance into the rig system?

How can we ensure maintenance
schedules are complete, up to date and the
eguipment is functioning as designed?

How do we then ensure the current
maintenance status and equipment
operability iIs passed on to the drilling
contractor/operator and the oil company?
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Review Safety Management System of
each individual rig — how Is the system
managed? Is third party maintenance
management integrated into the rig
system — or not?

How do we ensure that the OIM is aware of
the current status of equipment and In a
position to make a fully informed decision
as to It’s continued use?
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between all parties onshore and
offshore.

- » Each party is responsible for the
maintenance of their own
eguipment.

| » Prioritise maintenance.
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» We have to manage the removal of
Wy wY  the expectation — to a system SO It IS
——=- afact!!
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