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Summary of PresentationSummary of Presentation

Basics of permits to workBasics of permits to work
Background to the Wellsite Permit to Background to the Wellsite Permit to 
Work SystemWork System
How the Wellsite System worksHow the Wellsite System works
Importance of the Steering CommitteeImportance of the Steering Committee
Why it works well, some stumbling areas Why it works well, some stumbling areas 
Future opportunitiesFuture opportunities



Permit to Work SystemsPermit to Work Systems



Why We Need Permit SystemsWhy We Need Permit Systems……
84 oilfield deaths in 200584 oilfield deaths in 2005
47 while performing 47 while performing ““permitpermit”” activitiesactivities

Ref:  OGP 2005 Safety Performance Indicators, Report No. 379, May 2006



Permit to Work SystemsPermit to Work Systems
A work planning & scheduling tool to assist in A work planning & scheduling tool to assist in 
safe operationssafe operations
Standardised preStandardised pre--job precaution checklists to job precaution checklists to 
identify expected hazards before startingidentify expected hazards before starting
Prompts for procedures and job hazard Prompts for procedures and job hazard 
analysesanalyses
Ensure only competent people perform workEnsure only competent people perform work
Approval & authorisation requirements for Approval & authorisation requirements for 
issuing and closing out permitsissuing and closing out permits
Documents everything simplyDocuments everything simply



What a Permit System is What a Permit System is NotNot
A set of work proceduresA set of work procedures
A guarantee of safe work practicesA guarantee of safe work practices
Excuse for sloppy workExcuse for sloppy work
A substitute for thinking sensiblyA substitute for thinking sensibly
Make experts of everyoneMake experts of everyone
Something to establish who is Something to establish who is ““the bossthe boss””
To transfer liability to another partyTo transfer liability to another party



BackgroundBackground
Drilling contractors in Australia had a consistent Drilling contractors in Australia had a consistent 
permit system in 1996permit system in 1996
In 2000 work was started to formalise a system In 2000 work was started to formalise a system 
to be used for rigs and nonto be used for rigs and non--rig workrig work
Revision 1 Wellsite System released 2001Revision 1 Wellsite System released 2001
Staged rollout rigs & nonStaged rollout rigs & non--rigs 2002rigs 2002



Features of the Wellsite SystemFeatures of the Wellsite System
Focussed on wellsite work, not an oil & gas Focussed on wellsite work, not an oil & gas 
plant or fixed facilityplant or fixed facility
Owned by the industryOwned by the industry
Operated by and for contractor personnelOperated by and for contractor personnel
Operating company need not get involvedOperating company need not get involved
Uniform, standard onshore systemUniform, standard onshore system
Rig and nonRig and non--rig operationsrig operations
Can be used in yards and warehousesCan be used in yards and warehouses



Wellsite Permit TypesWellsite Permit Types
Cold Work Cold Work 
Electrical WorkElectrical Work
Pressure SystemsPressure Systems
Confined SpaceConfined Space
Hot WorkHot Work
ExplosivesExplosives
/ Radioactive/ Radioactive
Working at HeightsWorking at Heights



Form: to Record & Manage the ProcessForm: to Record & Manage the Process



Training & CompetenciesTraining & Competencies

Critical to good System operationCritical to good System operation
Permit Holder training package provided by Permit Holder training package provided by 
Steering CommitteeSteering Committee
CompetencyCompetency--based or not:  your choicebased or not:  your choice

PMAPER200B Work in accordance with a permitPMAPER200B Work in accordance with a permit
PMAPER300C Issuing work permitsPMAPER300C Issuing work permits

Users can conduct their own training Users can conduct their own training 
Commercial providers can also supplyCommercial providers can also supply



Training & CompetenciesTraining & Competencies
Standard Cards to indicate training / Standard Cards to indicate training / 
competency in the Wellsite Permit Systemcompetency in the Wellsite Permit System



Wellsite Permit Steering CommitteeWellsite Permit Steering Committee

Made up of industry representatives of:Made up of industry representatives of:
Operating CompaniesOperating Companies
Rig ContractorsRig Contractors
Service CompaniesService Companies
Training ProvidersTraining Providers
RegulatorsRegulators

NonNon--aligned, notaligned, not--forfor--profit, industryprofit, industry--basedbased
Manage the Wellsite Permit toManage the Wellsite Permit to
Work SystemWork System



Moving from Rev 1 to Rev 2Moving from Rev 1 to Rev 2



Things that have caused concernThings that have caused concern……

When do you issue a Cold Work Permit?When do you issue a Cold Work Permit?
Compliance not mandated by legislation Compliance not mandated by legislation 
Allocating System rollout costsAllocating System rollout costs
Why move to Rev 2 (when Rev 1 so good?)Why move to Rev 2 (when Rev 1 so good?)
System flexibility can decrease disciplineSystem flexibility can decrease discipline
ContractorContractor--toto--contractor liabilitiescontractor liabilities



LiabilitiesLiabilities
What is the liability of the Wellsite Permit What is the liability of the Wellsite Permit 
Authority in issuing Wellsite Permits to Authority in issuing Wellsite Permits to 
personnel from other contractor companies?personnel from other contractor companies?

New Handbook provision addresses this, states New Handbook provision addresses this, states 
no liability for damages if System followedno liability for damages if System followed
Use reasonable care for the foreseeable risksUse reasonable care for the foreseeable risks
Take a careful approach, take reasonable stepsTake a careful approach, take reasonable steps
Specific guidance as provided in a Permit should Specific guidance as provided in a Permit should 
lessen liability, not increase itlessen liability, not increase it



Wellsite WebsiteWellsite Website
www.wellsite.org.auwww.wellsite.org.au

Still in early stagesStill in early stages
Currently used for registering interest in the Currently used for registering interest in the 
Wellsite Permit to Work System, and providing Wellsite Permit to Work System, and providing 
an overview of the Systeman overview of the System
Frequently Asked Questions will of course Frequently Asked Questions will of course 
grow as questions are asked more frequentlygrow as questions are asked more frequently
In the future, the site should provide all In the future, the site should provide all 
System materials and training aidsSystem materials and training aids



Future OpportunitiesFuture Opportunities

Even Even moremore focussed on wellsite work?focussed on wellsite work?
Could simplify for specific applications / areasCould simplify for specific applications / areas

International editionsInternational editions
Local legislation & standardsLocal legislation & standards

Digital SystemDigital System
Less effective communication, misunderstandingsLess effective communication, misunderstandings
Combination of digital & hardcopyCombination of digital & hardcopy
Use of laptops & PDAUse of laptops & PDA’’ss

33--D Visualisation TechnologyD Visualisation Technology


