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Safety Pyramid

/1\Sel‘iOUS or Disabling

/ 10 Minor 1njuries
Property Damage
/ 30 Accidents
/ 600 No Visible Injury
or Damage

Bird accident ratio study

Insurance Company of North America,
1.7 million accidents, 297 companies, 3 billion work-hours

A4V V]e]



(=]
=
L
3
Vi
o
=
]
z
=
=
e
S
m




The wake up call

> R|g Sa.fety Stat|St|CS Major ® Minor ® Others

— 11 incidents reported

— 7 Majors Incidents (FaT,
LTI, RWC, MTO)

— 2 MInors (Fac, NMS)

— 3 Others ENv, MvA, Report ‘»I ‘
Only)

 Rig Operational
performance - Good

Majors = FAT, LTI, RWC, MTO
Minors = FAC, NMS

Others = ENV, DAM, REP, MVA
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Stop Cards Vs Majors

(Jun — Dec 2004)

500- O MAJORS

450-
400-
350+
300+
250+
200+
150+
100+
50+
0_

A B C D E F G H

O Actual| 157 226 462 415 255 107 189 68
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\Z
Key for success?

—

The reporting of incidents increased by 50
percent on compared to those reported in 2004.

We saw an increase by 43 percent in First Aid

Cases reporting in 2005 to date compared to
2004.

We saw an increase by 36 percent in Near Miss
reporting in 2005 to date compared to 2004.

By year end 2004 we had 3826 STOP Cards
submitted across the eight rigs. As of 31%t
December we have had 7528 or 49 percent
Increase.
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What were the results

Reduction in

Recordable

incidents by
54.8%

Total Recordables
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Reduction
in Lost
Time
incidents
by 85.8%

2004 2005 2006
ow | e a1
Recordables




What were the results

Lost Time Incident Frequency rate at year end 2005 was
0.47 compared to 3.43 at year end 2004.

This is a 85.8% decrease and inside our projected target
of a 20% reduction or <2.8.

In actual LTI's we had 1 compared to 6 last year.

Our Total Recordable Frequency Rate (Fat, LTI, MTO
and RWC) at years end 2005 was 7.88 compared to
15.85 at year end 2004.

This is a 54.8% decrease and inside our projected target
of a 20% reduction or <13.72.

In actual recordables we have had 16 this year
compared to 30 last year.
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A DIFFERENT VIEW...

2000 / 2001

“LOW-KEY INCIDENTS”

(First Aid Cases & Near Misses)

VS.
“SERIOUS INCIDENTS”

(LTI & Fatalities)

Drillsafe Forum —
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The Analysis covered:

22 Drilling Rigs In the Fleet

v’ Same type of rigs & equipment, doing
v’ Same type of work, with

v’ Same type of people, in

v’ Same environment, under

v Similar Safety Management Systems
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Many Incidents

Low-Key vs. Serious Incidents,
1/7/2000 - 30/6/2001

B Near Miss

—these rigs look . .
DANGEROUS Which rig B FAC
< would YOU
. prefer to
> work on?
o Few Incidents
- these rigs
looks safer
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Low-Key vs. Serious Incidents,
1/7/2000 - 30/6/2001

7/J 509% of Rigs accounted for: 509% of Rigs accounted for:
| 759% of all Low-Key Incidents 25% of all Low-Key Incidents
\]110% of all Serious Incidents 90% of all Serious Incidents -

The SERIOUS
Incidents happen
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Low-Key vs. Serious Incidents,

1/7/1997 - 30/6/98
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In closing

Regions, Companies and Rigs have varying “Incident
Reporting Cultures”

Rigs that report more minor incidents (FAC & NM) tend
to have fewer Incidents

Rigs that report fewer minor incidents appear more likely
to have a serious incident

We should focus on operations that do NOT routinely
report minor incidents — less focus on those that do

Drillsafe Forum — Adelaide 5th June 2008 14



We need to monitor measure Minors Vs Majors.

Better communications of incidents which do occur.
Focus on severity of incidents not the type of incident.

Don’t just investigate major incidents. Remember learning
from minors should prevent majors.
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Thank You
Q&A

Drillsafe Forum — Adelaide June 5
2008
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