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e A 3 12" tubing cement stinger was to be run

In the

e [he tu

nole

0ing chain tongs on the rig floor were

found to be too small

e The 3 14" tlling| tongsywere under the stbd
side of the:catwalk

e [he Banksman and Reustabput: were asked
to send them tethie g feor
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e Day Toolpusher assisted witlhh moving the
tongs to the port side of the catwalk and
slinging the tongs

e [he Banksman then signalled the Crane
Operator to commence. the lift

e Banksman asgcendeditiierstairway to the
catwalk te)CHECK tIEEIWErE no personnel on
the catwalkewiierertielifizwas expected to

pass
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e [he Crane Operator/had a clear view of the
catwalk and saw the Assistant Driller was at
the forward end of the) catwalk

e [he normal practice Is to take the load over
the catwalk te avoid the natural hazard
presented by the, derick

e [he Crane @peraterrdecided to continue to
hoist instead offtaking thaelifi ever the
catwalk to avoldipersennelfpresent on the
catwalk
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e During the lift, the lift started to swing
and the crane operator attempted to
arrest this by slewing forward towards
the derrick

e \When thelift. reached 6m above the
main decks arsection eliene tong
caught tunder therhandrail on the
stairway, to the g oo,
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DESCHPHERNGINIICICERL

e [he 0.5 t sling broke, one tong fell to the
main deck forward' of the stairs to.the
catwalk and one tong landed on the stairway
4th step below the catwalk and slid down

e The IP was ascending the stairway to the
catwalk on/tnerdrd errdtistep and'was hit
on the righttshiculderandilelt leg by the tong
as It slidfdewnRrtaes stanvay.
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The Stena Drilling SMS IS the only prerequisite in
Australia for offshore crane operators under the
control of Stena

Limited availability:of crane assessors world wide

Limited availability of experienced offshore crane
operators

All'crane opgeratoers currently woerking on the Stena
Clyde wererergimally/begman;en the rig

The most EXPErEnCed Criane Gperator at the time of
the incident had 2yearsiexperence as a full time
crane;eperator
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e Numerous contributing factors
e One root cause

e Crane operator's lack of experience /
traming.
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e \What may be considered a routine lift can go
terribly wrong If those involved are_distracted
and / or the lift Is not adeguately planned.




Corraeily/e Aeileps

e Continue the assessment of crane operators
by an independent/3™ Party.

e Structured training of trainee crane operators

e An In-house crane assessor has attended the
rg to conduct training with the crane
operators anad deck Grew

e \We haverreviewed cuent eperating
procedures andireceommended further
Improvements 6y enstre contnuous
Imprevement




Corraeily/e Aeileps

e Conducted further onboard-training with
deck crews and crane operators to_ensure
correct procedures are) followed for rigging,
handling and! lifting of/loads




Corraeily/e Aeileps

e Provide further onbeard training to all
current crane operators until they achieve
competency in the follewing areas (in
addition to routine lifting competencies):

e Special lifting operations;
e Assemblyalifting
e Persennelllifts

e andemilifis

e Blind lifts




Corraeily/e Aeileps

e Progress the Stena Competence Assurance
program for all positions

e Monitor progress monthly for participation
and completion within the allocated 2 years
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Any Questions?




