
CFST

Crew Familiarization and 
System Training



GUIDED BY OUR VISION

Foundations of our vision:Foundations of our vision:

•• Safety as our greatest Safety as our greatest 
responsibilityresponsibility

•• Environmentally responsibleEnvironmentally responsible
•• Develop and train our peopleDevelop and train our people
•• Modern fleet of rigs with Modern fleet of rigs with 

outstanding capabilitiesoutstanding capabilities



Premium Personnel Qualities
VALUE integrity of people & CONSIDER  their safety as greatest 
Responsibility

EMBRACES STOP for each other to make the workplace the safest in the 
Industry

TECHNICALLY competent in operating Industry’s most modern fleet with 
Outstanding capabilities & investigate problem to their ROOT CAUSE

CAPABLE of understanding and adhering to Premium Policy and systems

DESIRES to continuously improve the system and reliability of the 
equipment / process – COMMUNICATE effectively

TO BE THE CONTRACTOR OF CHOICE



Conventional Contractor Rig Delivery



Premium Drilling Rig Delivery



Crew Familiarization and System Training

o What is CFST ?

– Set of procedures

– Developed for Premium Drilling by ModuSpec

– Risk Based Prioritization approach

• Vital Safety Systems are learnt prior to 

operational systems

• Systems consists of Management Systems 

as well as Drilling Systems.



CFST Typical Procedure



Crew Familiarization and System Training

o Why CFST ?

– A Structured approach designed to ensure that all personnel become 

familiar with the critical aspects of their own rig, from the start.

– To achieve:

• Crew Familiarization

• Management System Training

• Safe and efficient operations



Crew Familiarization and System Training

o Who does CFST ?

– Rig Crew performs CFST:

• Crew Familiarization

• Management System Training

• Safe and efficient operations

– Witnessed and Signed by Moduspec when CFST is carried out on the 

rig.



Crew Familiarization and System Training

Drill Floor Procedures being carried out during 
WilCraft CFST



Management System Training
Management System Training prior  to 
Start up :
– Behavioral based safety and 

awareness conducted in house in 
Singapore. (STOP)

– Premium Drilling in house Safety 
and Leadership training 
completed onshore with practical 
sessions.

– North Sea lifting training 
conducted onshore with practical 
sessions held in a facility which 
simulates onboard rig activity.

– Regulatory body training 
organized and conducted locally 
using various training providers.



Rig Focused Management System 
Implementation

Management System Implementation Offshore:
– IMPACT system is live on rigs
– Intranet is live on the rigs
– Permit to work system in place
– HSE Case for WilCraft in place
– Crew inductions for new arrivals
– STOP Program implemented
– On-board rigging and lifting training  
– Rig based emergency response exercises 
– AMOS system implemented for Procurement 

and Maintenance



CFST Procedure Sign Off



CFST Record and Improvement



Crew Familiarization and System Training

– Total of Five (5) Volumes) – 50 to 55 procedures

• Volume 1 – Electrical / Mechanical

• Volume 2 – Marine Operations

• Volume 3 – Drilling Operations – Drill Floor

• Volume 4 – Drilling Operations – Well Control

• Volume 5 – Drilling Operations – Drilling Fluid Systems



Book  
SFI 

Code
Procedure

CFST started % C0mplete Complete

361 Favco Pedestal Cranes X 3 11-Feb-07 100% x 3 11-Feb-07

601 Main Engine Start / Run 10-Feb-07 100% 10-Feb-07

665 Emergency Generator Start / Run 10-Feb-07 100% 10-Feb-07

831 Hydraulic Power Unit 10-Feb-07 100% 10-Feb-07

867 AC Drives 14-Feb-07 100% 16-Feb-07

871 Main Switchboard 14-Feb-07 100% 16-Feb-07

872 Emergency Switchboard 14-Feb-07 100% 16-Feb-07

321 Dry Bulk Material Storage & Transfer 10-Feb-07 100% 10-Feb-07

366 Handle Transfer Hoses (to boat or dockside) 17-Feb-07 100% 17-Feb-07

361 Knuckle Boom Crane 9-Feb-07 100% 9-Feb-07

420 Navigational Equipment 14-Feb-07 100% 15-Feb-07

410 Communications Equipment 14-Feb-07 100% 15-Feb-07

432 Anchor Winches 14-Feb-07 100% 14-Feb-07

437 Handle Tow Bridle 11-Feb-07 100% 11-Feb-07

488 Jacking System 11-Feb-07 Crew/100% 11-Feb-07

489 Skid Cantilever, Traverse Skid the Rig Package Crew/50% 2-Feb-07

501 Lifeboat & Davit Handling (Emergency Drill) 13-Feb-07 Crew&Modu 13-Feb-07

811 Fire & Gas Detection & Equipment 17-Feb-07 100% 17-Feb-07

811 Fire & Gas Alarm Drill 17-Feb-07 100% 17-Feb-07

811 Emergency Drill 17-Feb-07 100% 17-Feb-07

Index of Training Procedures Completed

Volume 2            
Marine Operations

Volume 1      
Electrical/Mechanical

Premium Drilling - Rig-WILCRAFT - Crew Familiarization & Systems Training

CFST Completion Log



Crew Familiarization and System Training

o CFST is not about re-commissioning  the rig

– Rig Commissioning takes place 

prior to handover

– Rig Commissioning is witnessed 

by Project Site team, ABS & Shipyard.

– Rig is CDS classed
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Crew Familiarization and System Training

• When is CFST Done ?



Modification

Continuous Improvement Process

Shipyard &
Project Site Team

Rig Under Construction

Warranty

Modifications

Equipment Failure 

Non Compliance Report

Meetings

Communication

Modific
atio

n

PD Singapore

Team

Operational Rig

Technical Support & 
Modification Request



START UP IMPROVEMENT
Dayrate 
CommencementRig Delivery

DD 2 = 62 days      DD 1 = 59 days      WCR = 76 days     

14 37 1
Rig Delivery

FUNDED

MOBILISATION 


