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Fracturing NSW
Task – Checking 
Radiator Water

Injured worked 
stepped here to 
access radiator caps 
and slipped.
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What went wrong?

What was wrong?

Inspection guard 
missing – IP slipped 
on tank – fingers 
contacted rotating fan 
blade

The equipment design requires operators to 
work in an elevated position and on a cluttered 

work surface not designed for that purpose
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Failed Barriers

All three factors: People, Behavior, & 
Environment are equally important!

Person Environment

Behaviour

Knowledge, skills,
intelligence, motives,
personality

Risk Management, tools
processes, equipment,
engineering, systems

Complying, coaching, 
recognizing, communicating,
Leading - supervisor
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Causal Factors
Work Environment
- Design, no platform
- Wet Surface
- Cramped 

Behavioural
- New Employee, 3 months
- Risk Perception – had done before
- No one challenged work method
and inadequate design

Root Cause
• Working Environment

- Guarding NI
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Corrective Actions

• Design and install walkway platform

• Hazard Hunt – Machinery Guarding

• Plant Risk Assessment – How and what tasks we 
perform on our equipment – team exercises with
positive  results to date
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Hazard Hunt - Guarding
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Hazard Hunt – not a new tool but can achieve Quick Win, 
engages workforce and does change the work environment

Theme specific hazard hunts are scheduled on quarterly basis

Majority of our incidents are:
• Single person events
• Occurring in tasks that are or are perceived to be low  risk 

(for this incident the risk was always high)

Significant Issues
• Risk id / assessment – understanding consequences  -
perceived risk 

• We often inadvertently reward people for working At-Risk
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Observation and Feedback

Behaviour

- Eyes on Task

- Line of Fire

Positive Reinforcement 

Coaching

• Care
• Observe
• Analyze
• Communicate
• Help

Teaching BBP  
Leadership

- Front Line
Point of Exposure‘Beyond the

Red Zone’

Haz-id

Areas of Focus on 2005 Plan

- Hazard Hunts, Plant 
RA, Spot the Hazard


