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Driving Environment

Oil & Gas service company
– Multinational > 100 countries
– Employees > 52,000
– Fleet size > 11,500 vehicles, sedans to specialized 

oversized units

Exposure
– > 180,000,000 mi/year ; 288,000,000 km/year
– > 493,000 mi/day ; 789,000 km/day
– 24 / 7 operations
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The start …

Corporate recognition
One program
Concept of Journey Management 
Global driving manager
Policy and Standard
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Needs:
Direct and succinct
Unambiguous
Universal
1 page

Driver Training & Qualification
Seatbelts

Journey Management
Substance Abuse

The Policy

Driver Improvement Monitors
Cellular Phones

Disciplinary Action
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Journey Management and Driving 
Standard

Objective
To ultimately eliminate driving related crashes that cause fatalities and injuries 
to employees, families, contractors and third parties and minimize damage to 
equipment through careful management of all phases of the transportation 
process by:

• Identifying and managing hazards and unnecessary exposure through 
active journey management;

• Preventing and mitigating the residual risk through the proper selection 
and preparation of people, vehicles, equipment and routes.

Scope
This Standard applies at all times to all Schlumberger locations.



6 DRDT
31Mar04

Checklist  
Assessments

Driving Monitors
Driving 

Hub

Complianc
e

Crash 
Investigation

Root Cause Analysis

Awareness and Reinforcement Tools

RIRs

Exemption 
Request

Polic
y

Standard

Hiring 
Practices

Contractor 
Management

Alertness Mgmt.

DriveSMARRT 
Practices

Defensive 
Driving

Commentary 
Drive

Training

Vehicle Type 
Qualification

Vehicle 
Selection

Engineering& 
Design

RDMD

Road Hazard 
Assessment

Journey 
Management

Convoy Best 
Practices

Trip Management
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Practices

Search to the horizon

Maintain space and visibility

Always move your eyes

Recognize and Respond

Take control - be seen
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Driver Training Levels and Flow

DT0 - Introduction to SLB Driving
and Journey Management

DT2.2.3 - Schlumberger Driver
Refresher

DT1 - Vehicle Passenger

DT2.2.1 - Schlumberger Driver

DT2.2.2 - Schlumberger Driver
Relocation / Visitor

DT2.5 - Endorsements
(and Local Qualifications)

DT2.3 - Heavy Vehicle
(Non-Articulated)

DT2.1 - Commuting Driver

DT2.4 - Heavy Vehicle
(Articulated)
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Crash Frequency Graph – Global, Schlumberger 
Involved

Auto Accidents / 1,000,000 Miles Driven
Miles Driven: 100,000,000 Miles
Industry Recognized AAR 2004 
– 0.6 
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Vehicle Fatalities - Global

Industry 
Recognized
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Conclusion

No single solution; no “silver bullet”

Success dependent on:
Management commitment
Active involvement of employees and 
contractors
Management by objective
Journey management audits



12 DRDT
31Mar04


