Why Target Behaviours?

Woodside Observation Program



Why Do People Take Risks?




Why Do People Take Risks?

e,
AT,
hid

DRIMS # 3965673- v1 | Nancy Nguyen | February 2008 Report






Why Target Behaviours?

WOODSIDE

-

Engineering

Accident/ Incident ratas

"

Behaviours

.

Time

Y

DRIMS # 3965673- v1 | Nancy Nguyen | February 2008 Report



Our Safety Record! WOODSIDE

Woodside and OGP TRCF

14 -
Woodside 1291
12.4
12 -
Woddside D&C
10.58

10 -
o> 8
3
s OGP Average
£ 6 -

{

4.9 4.6

2 - OGP Best 17 —0—+9 M7 —® 16

2000 2001 2002 2003 2004 2005 2006

DRIMS # 3965673- v1 | Nancy Nguyen | February 2008 Report



He’'s Never Going Home WOODSIDE

Noureldain Koko was in his mid
40’s

=Sudanese
=Husband

=Father of 2 young kids

=Breadwinner
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How Many People do we Have to Hurt? WOODSIDE

= By June 2007 we injured 17 people in six months
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= After implementation of the behavioral program in July we reduced
the number of injuries by two thirds in the second half of the year.
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Why Success?

Leadership
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Observations and Incidents WOODSIDE

D&C Observation Cards vs TRCF
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= Behaviour Initiative increased ‘eyes on worksite’.

= Behavioural Cards increased from less than 4000 in July to over 10000 by year end.
Incidents reduced significantly.
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