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Industry Recognized (OGP)
LTIF ranking per Client with CLTIF 2007

SLB wwd Average LTIF

Note : LTIF (Yellow) = (Fatalities + Lost Work Day Case) / 1 Million Man hours
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How Is WorkSMA =270 different from “BBS?2”

e The Fundamental Theories are the same;

o WorkSMARET Is Customized to Schlumberger:

o Cultural diversity, decentralized Management;

o Retains the depth of mature. Management
Systems;

e Designed for the long-haul...eventually to be

used in all aspects of QHSE and Service
Delivery
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WorkSMA R T Strategy?
o Assess fallure modes in QUEST
o Immediate Causes: At-Risk Behavior Choices

o Root Causes:

o Accountability:

- Continuing our OHSE progress

Basic training
Signage

[ ] ¢
began trend in Equipment improvement
. incident reduction Inspe n and maintenance
Incid reporting and
investigation

More advanced Hazard identification
systems and Near-miss reporting
processes Auditing
were applied Performance analysis
to con ue the Praocess and workplace
downward trend improvement
over time -
Emphasis o Empowerment to stop the job

[ ] [ ] . . = 9
human factors Obligation to intervene
is required to Personal accountability for
i our compliance
Fair consequence assessment

Culture of open reporting

Our QHSE program has matured over time




WorkSMARET Milestones:
o Implementation in 2006;
» Objective Driven in 2007 and 2008;

e Number of Observation / Interventions In
QUEST, March 5 2008: 64547

sNumber of Commentary Task Assessments In
QUEST, March 5, 2008: 38502 which is >80% of
field personnel
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