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Agenda

• Incident and root cause
• Actions and Lessons Learned
• Managing Alertness 
• Addressing Behavior factors

– Empowerment and Accountability
• Progressive Accountability Guidelines



Cable Near-miss

Immediate Causes:
1. Contact / Exposure:
• Fell to Lower Level
2. Substandard Practices
• Failure to secure
• Improper Placement

Root Causes:
1. Personal Factors
• Lack of Knowledge 
• Stress - Awareness
2. Job Factors
• Inadequate Leadership / 

supervision
• Inadequate work standards



Remedial Actions

• Addressing Awareness

• Develop Lesson Learnt and distribute to all operating crews

• Share Lesson Learnt with Drilling Community via SLB Drill Safe 
Committee Member

• Review JSAs for "Standard" and "Non-Standard" Operations

• Share Investigation results, Incident Analysis with Rig OIM

• Present Circadian Rhythm to OMV, Rig OIM, Rig personnel & 
refresher to SLB employees

• Rollout of “We are Each Accountable” initiative across region





Fatigue Related Human Error 
and Circadian Rhythm



Human Alertness

• Take a prework nap

• Manage points of low alertness

• Vary routine of the job

• Manage breaks

• Manage environment

• Manage nutritional intake
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- Warning signs
- Training
- Inspections / Maintenance plans
- Regulatory compliance
- Incident reporting / investigations

- Performance Analysis
- Refresher training
- Auditing
- Change Management process

- Human Behavioural 
Implications
- Procedural compliance
- Obligation to intervene
- Empowerment to stop the job

Reduction 
through 
TRADITIONAL 
QHSE 
PROGRAMS

Reduction through further 
addition of MODERN 
APPROACHES

Reduction through 
addition of 
ADVANCED APPROACHES 
WITH SUPPORTING 
SYSTEMS

Behavior, Accountability, Empowerment



Progressive Accountability Guidelines
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